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The Vision

Social Transformation

Our vision for Sudan's social transformation
harnesses the power of communication, social
media, traditional media, public figures, influencers,
and community leaders to amplify the message of
unity, inclusivity, and sustainable development. By
embracing this vision and leveraging the collective
influence of all stakeholders, we can forge a
brighter future for Sudan, where a strong sense of
collective identity and shared purpose drive the
nation's progress toward prosperity and social well-
being for all citizens.

Digital Transformation

This strategy emphasizes the importance
of infrastructure development, digital
skills, decentralized solutions, and secure
payment systems to promote digital
inclusion and drive economic growth. It
also highlights the need for strong
governance, collaboration, and continuous
monitoring to ensure the successful
implementation of the digital
transformation agenda in Sudan.



Social Transformation Vision

[ Strategy }
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 Ethical Communication and Responsible

Leadership

+ Continuous Monitoring and Evaluation



Social Transformation

Our vision for Sudan's social transformation harnesses the power of communication, social media, traditional media, public figures, influencers,
and community leaders to amplify the message of unity, inclusivity, and sustainable development. By embracing this vision and leveraging the
collective influence of all stakeholders, we can forge a brighter future for Sudan, where a strong sense of collective identity and shared purpose
drive the nation's progress toward prosperity and social well-being for all citizens.

1. Inclusive Research and Understanding:

- Conduct comprehensive research to better understand the needs, aspirations, and challenges faced by different communities in Sudan.
- Foster an inclusive approach that engages citizens, civil society, and experts from diverse backgrounds to inform our strategies.

2. Empowering Social Collective Identity:

- Celebrate Sudan's rich cultural heritage and diverse traditions through social media, traditional media, and community events to create a
sense of pride and unity among the population.

- Utilise public figures, influencers, and community leaders as ambassadors for a shared identity and common goal, fostering a sense of
belonging and collective purpose.

3. Dialogue and Participatory Governance:

- Prioritise open and transparent dialogue between citizens and government representatives through social media platforms, community
forums, and town hall meetings.

- Engage public figures, influencers, and community leaders to actively participate in discussions and bridge the gap between policymakers and
the public.

4. Empowerment through Education and Skills Development:

- Leverage all available media platforms to raise awareness about the importance of education and skills development, inspiring Sudanese
citizens to pursue knowledge and personal growth.
- Collaborate with influencers and public figures to promote educational opportunities and vocational training initiatives.

5. Social Safety Nets and Poverty Reduction:

- Use media campaigns to advocate for the establishment of social safety nets and poverty reduction programs that protect vulnerable
populations.
- Engage public figures, influencers, and community leaders to amplify the message and encourage support for these initiatives.

6. Gender Equality and Women's Empowerment:

- Harness the power of social media and traditional media to promote gender equality and women's empowerment, highlighting success stories
of women making a difference in various fields.
- Collaborate with influential women and male allies to advocate for policy changes and equal opportunities for women.

7. Sustainable Development and Environmental Stewardship:

- Launch social media campaigns to raise awareness about sustainable development and environmental conservation, encouraging citizen
participation in eco-friendly practices.
- Engage public figures, influencers, and community leaders as eco-champions to lead by example and inspire others to protect the environment.

8. Ethical Communication and Responsible Leadership:

- Promote ethical communication practices through social media platforms, emphasizing responsible and respectful interactions that promote
unity and positive dialogue.
- Utilize public figures, influencers, and community leaders as role models for ethical communication and responsible leadership.

9, Social Cohesion and Reconciliation:

- Utilize social media campaigns and traditional media to promote social cohesion and reconciliation efforts, showcasing stories of communities
coming together despite their differences.
- Engage public figures, influencers, and community leaders as peace ambassadors to promote understanding and harmony.

10. Continuous Monitoring and Evaluation:

- Monitor the impact of communication efforts through social media analytics, feedback from citizens, and traditional media coverage.
- Use data-driven insights to assess the effectiveness of campaigns and adjust strategies as needed to ensure maximum impact.

Social Transformation Strategy

1. Research and Understanding:
(a) Conduct comprehensive research on the Sudanese population, considering their collective psychology, behaviours, and tendencies.
(b) Gain a deep understanding of the social, political, and cultural landscape of Sudan to inform our strategies.

2. Building a Social Collective Identity:

(a) Develop a narrative that taps into the collective identity of the Sudanese crowd, drawing on shared cultural, historical, or religious
references.

(b) Emphasise common experiences and aspirations, creating a sense of unity and belonging.

3. Psychological Aspect:

(a) Apply psychological techniques to influence the thoughts, emotions, and behaviors of the Sudanese population.

(b) Utilise strategies such as emotional appeals, social proof, cognitive biases, and persuasive messaging to shape public opinion and foster a
desire for social transformation.

4. Research-Based Campaigning :

(a) Develop targeted campaigns based on research and insights gathered from the Sudanese population.

(b) Utilise the principles of persuasion to create compelling messages that align with the desires and concerns of the Sudanese Public.

(c) Incorporate techniques such as storytelling, visual imagery, repetition, and association to evoke emotional responses and reinforce the
desired narrative through traditional and social media platforms.

5. Mobilising the community:
(a) Utilise strategies to mobilise and engage the Sudanese population.
(b) Identify influential figures, opinion leaders, and existing community structures to act as catalysts for mobilisation.
(c) Organise large-scale events, rallies, or demonstrations that appeal to the collective identity and aspirations of the Sudanese Public.

6. Creating Shared Symbols and Rituals:
(a) Develop symbols, slogans, or rituals that resonate with the Sudanese public, aligning with their cultural, historical and religious references.
(b) Utilise these symbols and rituals in public gatherings or demonstrations to foster a sense of identity and collective purpose.

7. Grassroots Empowerment:
(a) Encourage grassroots participation and empowerment based on the principles of decentralisation.
(b) Empower local communities to organize their own initiatives, leveraging the enthusiasm and creativity of individuals.
(c) Provide resources, training, and support to enable grassroots activism and community-led initiatives.

8. Strategic Communication:

(a) Develop a comprehensive communication strategy that combines the principles of crowd psychology.

(b) Utilise a variety of media channels, including traditional media, social media platforms, community radio, and interpersonal
communication, to reach a broad audience.

(c) Tailor the messaging to different segments of the Sudanese population, addressing their specific concerns, aspirations, and fears.

9. Continuous Adaptation and Evaluation:
(a) Continuously assess the impact of the movement, gathering feedback from the community and adapting strategies accordingly.
(b) Monitor media coverage, public sentiment, and the overall progress towards social transformation.
(c) Make necessary adjustments to the messaging, tactics, and engagement strategies to stay responsive to the evolving needs and challenges.

10. Ethical Considerations:
(a) Ensure that the strategies and tactics used prioritise the well-being, autonomy, and diversity of the Sudanese population.
(b) Adhere to ethical guidelines, respecting individual rights, cultural sensitivities, and the democratic process.
© Strive for transparency, authenticity, and accountability throughout the movement.



Digital Transformation

This strategy emphasizes the importance of infrastructure development, digital skills, decentralized solutions, and secure payment systems to promote
digital inclusion and drive economic growth. It also highlights the need for strong governance, collaboration, and continuous monitoring to ensure the
successful implementation of the digital transformation agenda in Sudan.

1. Digital Infrastructure Development:

a. Broadband Expansion:
- Develop a national broadband plan to expand high-speed internet access across the country, especially in rural and underserved areas.
- Encourage investments in fiber-optic networks, wireless technologies, and satellite connectivity to improve internet penetration.
- Foster public-private partnerships to accelerate infrastructure deployment and reduce the digital divide.

b. Mobile Network Coverage:
- Work with telecom operators to improve mobile network coverage and quality of service, ensuring seamless connectivity nationwide.
- Promote the deployment of 4G and 5G networks to support advanced digital services and emerging technologies.

c. Digital Infrastructure Resilience:
- Enhance the resilience and security of digital infrastructure to protect against cyber threats and ensure uninterrupted connectivity.
- Establish redundant and diverse connectivity routes to mitigate disruptions and enhance reliability.

2, Digital Skills Development:

a. Digital Literacy Programs:
- Implement digital literacy programs to enhance digital skills and knowledge among citizens, especially in rural and marginalized communities.

- Collaborate with educational institutions, NGOs, and private sector organizations to provide training and resources for digital literacy.

b. Technical and Vocational Training:
- Develop specialized training programs to meet the growing demand for skilled professionals in the digital and ICT sectors.
- Partner with industry stakeholders to design curricula that align with industry needs and provide practical hands-on training.

c. Entrepreneurship and Innovation Support:
- Foster an innovation ecosystem by supporting tech hubs, incubators, and accelerators that provide mentoring, funding, and networking opportunities

for startups and innovators.
- Promote entrepreneurship education and mentorship programs to encourage the development of tech-based ventures.

3. Decentralized Solutions and Payment Systems:

a. Digital ID and Authentication:
- Implement a secure and reliable digital identification system to enable access to digital services, including financial services.
- Explore decentralized identity solutions leveraging blockchain technology to ensure privacy and control over personal data.

b. Digital Payments and Financial Inclusion:
- Encourage the adoption of mobile money and digital wallets to facilitate digital transactions and expand access to financial services.
- Collaborate with telecom operators, banks, and fintech companies to develop interoperable payment systems that allow seamless transactions between

different providers.
- Promote agent banking and establish partnerships with local businesses to create cash-in/cash-out points for the unbanked population.

c. Blockchain Technology Adoption:
- Explore the potential of blockchain technology in areas such as supply chain management, land registry, and government services to increase

transparency, efficiency, and trust.
- Develop a regulatory framework that supports the adoption of blockchain technology while addressing concerns related to security, privacy, and legal
compliance.

4. E-Government and Digital Services:

a. Digital Transformation of Government Services:
- Digitize government processes and services to improve efficiency, transparency, and accessibility.
- Implement electronic document management systems, e-filing, and online portals for citizen-government interactions.
- Foster interoperability and data sharing between government agencies to streamline processes and reduce bureaucracy.

b. Smart Cities and IoT:
- Promote the development of smart city initiatives, leveraging IoT technologies for efficient resource management, public services, and citizen

engagement.
- Implement smart infrastructure solutions for energy, transportation, waste management, and public safety.

c. Open Data and Data Analytics:
- Establish an open data framework to encourage data sharing and stimulate innovation.
- Utilize data analytics and artificial intelligence to derive insights, improve decision-making, and enhance service delivery in various sectors.

So
Cybersecurity and Data Protection:

a. Cybersecurity Framework:
- Develop a comprehensive cybersecurity framework to protect digital infrastructure, systems, and user data.
- Enhance collaboration with international organizations and industry experts to strengthen cybersecurity capabilities and exchange best practices.

b. Data Privacy and Protection:
- Establish robust data protection regulations that safeguard user privacy and ensure responsible handling of personal data.
- Encourage the adoption of privacy-enhancing technologies and promote awareness of data privacy rights among individuals and organizations.

6. Digital Governance and Policy:

a. Regulatory Environment:
- Review and update existing regulations to keep pace with technological advancements and support digital innovation.
- Foster a conducive regulatory environment that promotes competition, consumer protection, and fair business practices.

b. Stakeholder Collaboration:
- Facilitate collaboration between government, private sector, civil society, and academia to develop and implement digital strategies and policies.
- Establish public-private partnerships to leverage the expertise and resources of various stakeholders in driving digital transformation.

c. International Cooperation:
- Engage in international forums and collaborations to share experiences, learn from global best practices, and attract foreign investment in the digital

sector.
- Participate in regional initiatives to harmonize policies, regulations, and standards for cross-border digital services and connectivity.

7. Monitoring and Evaluation:

a. Performance Measurement:
- Develop key performance indicators (KPIs) and monitoring mechanisms to assess the progress of digital initiatives and track their impact on economic

and social development.
- Regularly evaluate the effectiveness of policies and strategies, making necessary adjustments based on data-driven insights.

b. Stakeholder Feedback:
- Establish mechanisms for collecting feedback from citizens, businesses, and stakeholders on the implementation of digital initiatives.

- Incorporate feedback into policy formulation and decision-making processes to ensure inclusivity and responsiveness.



Healthcare Vision:
Our comprehensive vision and action plan encompass improvements in healthcare infrastructure, workforce development, access to essential
medicines, technology integration, and specialized care for vulnerable populations, including individuals with disabilities, the elderly, and blockchain

technology for transparent and secure healthcare management. The plan aims to create a holistic healthcare system that serves the diverse healthcare
needs of all Sudanese citizens.

Step 1: Assessment and Needs Analysis

(a) Conduct a comprehensive assessment of current healthcare infrastructure, including hospitals, clinics, and healthcare equipment.
(b) Analyze existing health data to identify priority health issues, geographic disparities, and population health trends.

Step 2: Establish a National Healthcare Strategy

(a) Form a multidisciplinary task force with representation from healthcare professionals, policymakers, and community leaders.
(b) Develop a comprehensive healthcare strategy that outlines clear goals, objectives, and key performance indicators.

(c) Prioritize initiatives based on urgency, cost-effectiveness, and potential impact.

Step 3: Strengthen Primary Healthcare

(a) Identify rural and underserved areas lacking access to healthcare services.

(b) Invest in the construction, renovation, and equipping of primary healthcare centers in these regions.

(c) Recruit, train, and deploy community health workers to provide basic healthcare services, health education, and referrals.
Step 4: Improve Access to Essential Medicines

(a) Establish a central medicine procurement and distribution system to ensure a steady supply of essential medicines.

(b) Implement quality control measures to guarantee the safety and efficacy of medications.

(c) Monitor medicine availability and prices to prevent shortages and price hikes.

Step S: Invest in Healthcare Infrastructure

(a) Develop a comprehensive plan for hospital construction and expansion.

(b) Prioritize the establishment of healthcare facilities in remote and underserved areas.

(c) Upgrade existing healthcare infrastructure to meet modern standards, including the installation of medical equipment.

Step 6: Healthcare Workforce Development

(a) Collaborate with medical schools and institutions to expand healthcare education and training programs.

(b) Establish scholarship programs to encourage students to pursue careers in healthcare.

(c) Recruit and retain qualified healthcare professionals, offering competitive incentives and professional development opportunities.
Step 7: Telemedicine and E-Health

(a) Invest in telemedicine infrastructure to provide remote consultations and diagnosis services, especially for underserved areas.
(b) Develop an electronic health record (EHR) system to improve patient data management and accessibility.

(c) Train healthcare providers in the use of telemedicine and EHR systems.

Step 8: Public Health and Preventive Measures
(a) Launch public health campaigns to raise awareness about preventive measures such as vaccinations, hygiene, and nutrition.

(b) Establish disease surveillance systems to detect and respond to outbreaks promptly.

(c) Sstrengthen maternal and child health services, including prenatal and postnatal care.

Step 9: Healthcare Financing

(a) Explore various healthcare financing models, such as health insurance, public-private partnerships, and community health funds.
(b) Ensure that healthcare services remain affordable and accessible to all citizens, particularly low-income populations.

(c) Monitor healthcare expenditure to prevent misuse and corruption.

Step 10: Community Engagement and Advocacy
(a) Engage with local communities through town hall meetings, community health committees, and focus groups.

(b) Encourage community-led initiatives and involve citizens in decision-making processes.

(c) Promote advocacy for healthcare reforms through civil society organizations and grassroots movements.

Step 11: Monitoring and Evaluation

(a) Establish a robust monitoring and evaluation system to track progress and measure outcomes.

(b) Regularly review healthcare performance data and conduct independent assessments.

(c) Use data-driven insights to adjust healthcare strategies and programs for continuous improvement.

Step 12: International Collaboration

(a) Seek partnerships with international organizations, NGOs, and neighboring countries for technical assistance and knowledge sharing.
(b) Participate in regional health initiatives and share best practices.

(c) Collaborate on cross-border healthcare issues, such as disease control and health emergencies.

Step 13: Transparency and Accountability

(a) Implement transparent healthcare budgeting and resource allocation.

(b) Hold healthcare providers and institutions accountable for delivering quality services through regular audits and inspections.
(c) Establish mechanisms for citizens to report healthcare grievances and concerns.

Step 14: Long-Term Sustainability

(a) Develop a long-term sustainability plan that secures funding sources, maintains healthcare infrastructure, and ensures workforce development.
(b) Consider sustainable energy solutions to guarantee a continuous power supply for medical equipment and facilities.

(c) Promote research and innovation in healthcare to stay at the forefront of medical advancements.

Step 15: Public Awareness and Health Literacy

(a) Invest in comprehensive public awareness campaigns to educate citizens about their health and healthcare rights.

(b) Promote health literacy through schools, community workshops, and online resources.

(c) Empower individuals to make informed decisions about their well-being, preventive measures, and healthcare choices.

Step 16: Disability Healthcare

(a) Develop specialized healthcare services and facilities tailored to the needs of individuals with disabilities.

(b) Ensure accessibility to healthcare facilities and services for people with disabilities.

(c) Promote inclusion and equal opportunities for people with disabilities in the healthcare sector.

Step 17: Elderly Healthcare

(a) Create geriatric healthcare programs and facilities to address the unique healthcare needs of the elderly population.
(b) Train healthcare professionals in geriatric care and promote age-friendly healthcare environments.

(c) Foster social support and community engagement for senior citizens to enhance their overall well-being.

Step 18: Blockchain Technology for Decentralization

(a) Integrate blockchain technology to establish a decentralized network for tracking and tracing medicine supply and patient health data.
(b) Ensure the security and privacy of patient data through blockchain encryption and authentication.

(c) Utilize blockchain for transparent and tamper-proof healthcare record management, enhancing trust in the healthcare system.



Sudan Economy Strategy:

This comprehensive economic strategy for Sudan emphasizes the importance of diversification, infrastructure development, human capital investment, and sound
governance to drive economic growth and improve the well-being of Sudanese citizens. Regular assessment and adaptation of policies will be essential to address
evolving economic challenges and ensure sustainable development.

« 1. Diversification of the Economy:

- Promote diversification by investing in sectors with growth potential, including agriculture, manufacturing, services, and technology.
- Develop targeted policies and incentives to attract domestic and foreign investment in these sectors.

e 2, Infrastructure Investment:

- Prioritize investments in energy, transportation, digital connectivity, and logistics to improve connectivity and facilitate economic activities.
- Foster public-private partnerships to fund and manage large-scale infrastructure projects.

3. Investment in Human Capital:

- Enhance education and skills development to create a skilled workforce.

- Improve the quality of education and vocational training programs.

- Establish partnerships with the private sector to align training with industry needs.

* 4, Promote Export-Oriented Industries:

- Boost exports by identifying products with export potential and investing in quality improvement.
- Provide export incentives, trade finance, and market access support to exporters.

« S, Ease of Doing Business:

- Create a business-friendly environment by streamlining business registration, licensing, and permits procedures.
- Reduce bureaucracy and enhance transparency in regulatory processes.

« 6. Access to Finance:

- Enhance financial inclusion and provide accessible funding for businesses.

- Strengthen the banking system to support small and medium-sized enterprises (SMEs).
- Establish credit guarantee schemes to reduce lending risks and encourage banks to lend to SMEs.
« 7. Research and Innovation:

- Foster innovation to drive productivity and competitiveness.

- Establish research centers and technology hubs to encourage innovation.

- Provide grants and incentives for research and development activities.

8. Strengthen Institutions and Governance:

- Improve governance and regulatory frameworks to attract investors.

- Enhance transparency, accountability, and anti-corruption measures.

- Strengthen property rights and contract enforcement mechanisms.

« 9, Agriculture and Food Security:

- Transform agriculture for food security and export potential.

- Invest in modern farming techniques, irrigation systems, and agribusiness.

- Support small farmers with access to credit, seeds, and market linkages.

« 10. Regional and Global Partnerships:

- Leverage regional and international relationships for trade and investment.

- Join regional trade agreements to expand market access.

- Foster bilateral agreements with key trading partners to attract investment.

 11. Sustainable Development:

- Balance economic growth with environmental conservation.

- Implement sustainable practices in industries, agriculture, and energy.

- Promote renewable energy and eco-friendly initiatives.

12, Social Safety Nets:

- Implement targeted social programs to reduce poverty and inequality.

- Establish social safety nets to support vulnerable populations.

- Design programs that promote skills development and job creation.

 13. Data-Driven Policy Making:

- Base policy decisions on accurate data and evidence.

- Invest in data collection, analysis, and monitoring mechanisms.

- Use data to assess policy impact and make informed adjustments.

14, Public-Private Partnerships:

- Collaborate with the private sector for efficient resource allocation.

- Engage private investors in infrastructure, healthcare, education, and other key sectors.
- Foster innovation through joint ventures and knowledge sharing.

15, Economic Gap and Income Inequality:

- Implement progressive taxation policies to address income inequality.

- Focus on improving the living standards of marginalized communities through targeted interventions.
- Promote inclusive economic growth that benefits all segments of society.

« 16. Liquidity Limiting and Fiscal Discipline:

- Strengthen fiscal discipline by implementing prudent budgeting and expenditure management.
- Address liquidity challenges by enhancing revenue collection and reducing wasteful spending.
- Seek international support for debt restructuring to alleviate fiscal pressures.

 17. Leveraging Carbon Credits:

- Explore opportunities to generate carbon credits through sustainable practices and renewable energy projects.
- Exchange carbon credits for infrastructure projects and partnerships, enhancing both environmental sustainability and economic development.

 18. Managing Gold Resources:

- Establish a transparent and accountable mechanism for managing gold resources.

- Use gold as collateral for securing loans and investments to fund development projects.

- Promote responsible and sustainable mining practices to maximize the long-term benefits of gold resources.

* 19. Trade Balance Improvement:

- Promote export-oriented industries and reduce import dependency to achieve a more balanced trade position.

- Encourage the development of value-added exports by supporting industries with a comparative advantage in global markets.

- Strengthen trade facilitation measures to reduce trade-related costs and enhance the competitiveness of Sudanese products.

- Explore opportunities for trade agreements with strategic trading partners to expand market access and boost export volumes.

- Promote import substitution industries to reduce reliance on foreign goods and enhance domestic production.

- Attract foreign direct investment (FDI) in export-oriented sectors and provide incentives for companies engaged in non-oil exports.

- Implement a trade finance support program to assist exporters in accessing affordable credit and insurance for international trade transactions.
- Establish a trade promotion agency to actively market Sudanese products in international markets and identify potential export destinations.

- Enhance trade-related infrastructure, including ports, logistics, and customs processes, to streamline the movement of goods and reduce trade bottlenecks.

- Monitor trade performance through robust data collection and analysis, enabling timely policy adjustments to improve the trade balance.



